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Clear Vision driving force workbook

Overview
Here’s what we’re going to do today

1. What is meant by a ___________

2. Hear from some of the world’s ___________   _______________

3. ________   __________ and ______________   ____________

4. Define a ‘___________   ___________’


What do we mean by ‘vision’?

1. Where ____________ begins

2. A _____________, ____________, ______________ future for your organization 

3. Expresses what you and others who _________   ______   _________ will be working hard to create

4. A carefully formulated ____________   ____   _____________ that ___________   __   _____________

5. A ____________ pre-condition for ___________ planning

Some well-known visionaries 

· Henry Ford – “a car in every garage”

· John F. Kennedy – “man on the moon by 1970”

· Martin Luther King – “I have a dream”

· Bill Gates – “A computer on every desktop” 

From the founder of IBM, John Watson Sr.:

“The first reason [IBM became what it did] is that, at the very beginning, I had a very clear picture of what the company would look like when it was finally done.  You might say I had a model in my mind of what it would look like when the dream - my vision - was in place.

The second reason was that once I had that picture, I then asked myself how a company that looked like that would have to act.  I then created a picture of how IBM would act when it was finally done.

The third reason IBM has been so successful was that once I had a picture in place of how IBM would look when the dream was in place and how such a company would have to act, I then realized that, unless we began to act that way from the very beginning, we would never get there.

In other words, I realized that for IBM to become a great company it would have to act like a great company long before it ever became one.

From the very outset, IBM was fashioned after the template of my vision.  And each and every day we attempted to model the company after that template. At the end of each day, we asked ourselves how well we did, discovered the disparity between where we were and where we had committed ourselves to be, and at the start of the following day, we set out to make up for the difference.

Every day at IBM was a day devoted to business development, not doing business.  We didn’t ‘do’ business at IBM. We built one.”
               

        Tom Watson Sr.

What a vision is NOT …

1. A vision is not a __________.  To state that an organization has a mission is to state its purpose, not its direction.  

2. A vision is not _________ (or at least, it shouldn’t be)

3. A vision is not a ____________ on actions, except for those _______________with the vision

4. A vision cannot be _______ or ________

5. A vision is not __________ – it deals not with reality, but with possible and desirable futures

6. Although it is about the future, a vision is not a ____________

Criteria for defining your vision 

7. Is the vision __________  -  ____________? 

8. Is the vision _____________? 

9. Is the vision ______________ for the organization? 

10. Does the vision set _______   ____________ and reflect high ideals?

11. To what extent is the vision likely to __________   _____________ and encourage commitment? 

12. Does the vision clarify ___________ and ____________?

13. Does the vision reflect the _____________of the organization; its ______________   _____________, and what it stands for? 

14. Is the vision ____________ enough? 

Core values and their role in your vision 

Core values are the organization’s essential and enduring beliefs – a small set of general guiding principles that should not be confused with specific cultural or operating practices; and should never be compromised for financial gain or short-term expediency. 
Core values and ideologies of some of the best:
IBM 
· Give full consideration to the individual employee

· Spend a lot of time making the customer happy

· Go the last mile to do things right; seek superiority in all we undertake
Ford
· People as the source of our strength 

· Products as the “end result of our efforts” (we are about cars)

· Profits as a necessary means and measure for our success

· Basic honesty and integrity
3M

· Innovation; “Thou shall not kill a new product idea” 

· Absolute integrity

· Respect for individual initiative and personal growth

· Tolerance for honest mistakes

· Product quality and reliability

· “Our real business is solving problems”
General Electric

· Improving the quality of life through technology and innovation 

· Interdependent balance between responsibility to customers, employees, society and shareholders (no clear hierarchy)

· Individual responsibility and opportunity

· Honesty and integrity

Walt Disney

· No cynicism allowed 

· Fanatical attention to consistency and detail

· Continuous progress via creativity, dreams and imagination

· Fanatical control and preservation of Disney’s “magic” 
· “To bring happiness to millions” and to celebrate, nurture, and promulgate “wholesome American values”
Tying it all together with a ‘governing purpose’ 

A governing purpose is the organization’s fundamental reason for existence beyond just making money. It is the guiding star on the horizon and should not be confused with specific goals or business strategies.  

Use this template as a starting point for defining your own governing purpose.  

The purpose of our existence as a business is _________________ which will be valued by customers because _________________.

It will be a business that attracts and retains loyal team members because______________ and we will outperform our competitors because ________________. 

Your Notes: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How your vision and governing purpose can create a driving purpose for everyone in the business

This is where a clearly stated mission, vision and strategy for a company are critical to motivating people. Knowing what you’re working toward, what the steps to achieving that are and what your contribution to that goal is are invaluable motivators for team members.    


15. The business has a _________, _______  _________ and a very clear ____________   __________

16. Each department and team _________ the vision 

17. Ensure that every person in the organization understands ________   _______ in helping the company accomplish the vision 

18. Give people a chance to have an __________, not just a ______

Module One


Beginning with the end in mind

















Give people a chance not to just have a job, but to have an impact, and they’ll really respond. 


Watch them get on their skates and race around to make sure it happens. 


Robert Kaiser, Former Chairman and CEO, Oryx Energy











“The highest achievable level of service comes from the heart, so the company that reaches its people’s hearts will provide the very best level of service.” 





 Hal Rosenbluth, CEO, Rosenbluth International












